FRANCHISE & PARTNERSHIP

|mh0tep OPPORTUNITY 2026

MY PHARMACY

A UNIT OF IMHOTEP VITAL CHEM PVT. LTD.

Open your own pharmacy
with a brand behind you.

LAB TEST | COSMETIC | MEDICINE

www.imhotepvitalchem.com +91 95557 73737



MY PHARMACY WHO WE ARE

A pharmacy brand backed by its own medicine company.

My Pharmacy is a unit of Imhotep Vital Chem Pvt. Ltd., Noida. We run our own stores, market our own

generic range and supply chemists through our wholesale division. Every franchisee and partner plugs
into the same supply chain.

3 -tep B2B

Company-run stores in Noida: Sector 35, Our own generic medicine range, sold in- Wholesale division with field reps supplying
Sector 62 and Bahlolpur (Sector 63 A) store and to the trade chemists

+ Prescription medicines & generics + OTC, vitamins & supplements + Cosmetics & daily essentials

+ Lab testing with a reputed partner + Wellness & health counselling + Advice from registered pharmacists

www.imhotepvitalchem.com +9195557 73737




MY PHARMACY WHY A PHARMACY

A business people need every month.

40-50% e50k+ No royalty 6-13 mo*

Gross margins with our -tep Est. monthly profit, even at You keep what your store earns
generics Silver tier*

Typical investment payback

Everyday demand Own-brand advantage Trusted local brand
Medicines are bought every month, in every Our -tep generics earn better margins than A known name brings repeat customers.
season. branded stock.

*|llustrative, based on My Pharmacy gross margins of 40-50%. See the earning potential slide.
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MY PHARMACY TWO WAYS TO JOIN

Choose the model that fits you.

( ) ( )
Franchise Model Partnership Model
A brand-new My Pharmacy store, fully set up by us. Three Already run a chemist shop? Keep your shop and licence,
tiers: Silver, Gold and Diamond. and grow under the My Pharmacy banner.
€5.5 — 15 Lakh, all-inclusive No joining fee
For new store owners For existing chemists

. J . J
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MY PHARMACY

FRANCHISE MODEL - TIERS

Three tiers. One proven brand.

ENTRY LEVEL

Silver

€5.5 - 6.5 Lakh

Best for: first-time owners, small markets
Store: compact layout; generics & essentials
Tech: billing POS; seasonal promotions

Min. monthly purchase: ¥30,000

www.imhotepvitalchem.com

MID TIER - MOST POPULAR

Gold
28.9 - 10.5 Lakh

Best for: experienced owners, mid-sized
markets

Store: modern interiors; premium OTC,
cosmetics, wellness

Tech: inventory, loyalty, e-commerce; regional
campaigns

Min. monthly purchase: 350,000

PREMIUM FLAGSHIP

Diamond

212 - 15 Lakh

Best for: established operators, large markets

Store: premium design, consultation &
wellness zones

Tech: telemedicine, delivery, health camps;
national campaigns

Min. monthly purchase: 380,000

+9195557 73737




MY PHARMACY FRANCHISE MODEL - EARNINGS

Earning potential

Silver Gold Diamond
Investment I55-6.51L ¥8.9-10.5L 12-151L
Monthly sales potential 32-25L I3.5-45L I5-7L
Gross margin (avg. 45%) 90k -11L RN16-2L 2.25-315L
Running costs (excl. rent) ~340k ~370k ~31.05 L
Est. monthly profit 50k - 72k ¥87k-1.3L 1.2-21L
Investment payback 8 =13 months 7 =12 months 6 - 13 months

Earnings are illustrative, using My Pharmacy gross margins of 40-50% (avg. 45%) from our own -tep generics and product mix, less running costs excluding rent. Shop rent and deposit are borne by the
franchisee. Actual results depend on location and operations and are not guaranteed.

www.imhotepvitalchem.com +9195557 73737



MY PHARMACY WHY MY PHARMACY

More store for your money.

My Pharmacy Large national chains Generic-store franchises

Total investment ¥5.5-15 Lakh %30 - 60 Lakh %8 —15 Lakh
Franchise fee Included 35 -10 Lakh extra 1.5 - 2 Lakh extra
Royalty on sales None 5 -7% + marketing fee Usually none
Interiors, stock, POS, licence All in one price Paid separately Partly included
Option for existing chemists Yes: no joining fee Mostly new stores Mostly new stores
Own-brand medicines Yes: -tep generics, direct from maker Limited Yes

Market figures are typical ranges from published pharmacy franchise listings in India (2025-26) and vary by brand, city and format. My Pharmacy figures exclude shop rent and deposit.

www.imhotepvitalchem.com +9195557 73737



MY PHARMACY

FRANCHISE MODEL - WHAT'S INCLUDED

One investment. Everything included.

v Interiors & fixtures v Opening stock v Software v POS system

v Drug licence v Consultancy v Franchise fee v Basic amenities
Royalty Agreement Time to open Shop size

None on sales Min. 5 years 1-2months Min.10 sqm

Renewal fee by tier

Per UP drug licence norms

www.imhotepvitalchem.com

+9195557 73737



MY PHARMACY

Partnership Model: for existing chemists

Stay the owner, keep your licence and customers. Get our brand, supply and support behind you.

What we bring

* My Pharmacy signage and co-branding

e Our -tep generics at direct wholesale rates
* Regular supply through Imhotep wholesale
 Lab test collections with a reputed lab brand

* Billing & stock software, local promotions

What you bring

* A running shop with a valid drug licence
* A registered pharmacist on the counter
* Monthly purchase of 30,000 - 80,000
* My Pharmacy branding on display

* Our pricing and quality standards

PARTNERSHIP MODEL

Joining fee Royalty
Nil None

Agreement

Min. 5 years

www.imhotepvitalchem.com
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MY PHARMACY

FRANCHISE OR PARTNERSHIP?

Franchise or Partnership?

Franchise

Partnership

Who it's for

Upfront cost

Branding

Set-up & interiors

Drug licence

Royalty

Monthly purchase

Time to start

www.imhotepvitalchem.com

New store owners

5.5 - 15 Lakh, all-inclusive
Full My Pharmacy brand
Done by us

Included in investment
None

330k / 50k / 80k by tier

1-2 months

Existing chemists

No joining fee
Co-branded

Signhage refresh

Your existing licence
None

¥30k — 80k by shop size

Faster: shop and licence in place

+9195557 73737



MY PHARMACY

SUPPORT & HOW TO START

Full support, from site to sale.

Site selection
Locations with steady footfall

Store set-up
Interiors, racks, signage

Software & POS
Billing, inventory, reports

www.imhotepvitalchem.com

Licences
Drug licence, GST, FSSAI

Stock & supply
Opening stock, regular supply

Training
Counter, product, compliance

Six steps to opening day 1-2months

Enquire: call with your city and model
Meet: visit a Noida store and our team
Site check: we review your location
Agreement: minimum 5 years

Set-up: licence, interiors, POS, stock, training

Launch: open as My Pharmacy

Eligibility: shop of at least 10 sq m (UP retail drug licence minimum), a registered
pharmacist, and the investment for your model.

+9195557 73737




MY PHARMACY

Callus

+91 95557 73737

EMAIL
imhotepvitalchem@gmail.com

CORPORATE OFFICE
B-69, Sector 63, Noida, Uttar Pradesh 201301

ONLINE
LET'S TALK www.imhotepvitalchem.com - @imhotepvitalchem

Your My Pharmacy
starts with one call.

My Pharmacy, Sector 35 My Pharmacy, Sector 62 My Pharmacy, Bahlolpur
Shop No. 3, Khata No. 48, Khasra No. 333, Village Shop No. 1, Gali No. 3, Rasoolpur Nawada, Sector Shiv Tower, Ground Floor, Village Bahlolpur, Sector

Morna, Sector 35, Noida, Gautam Buddh Nagar, 62, Noida, Gautam Buddh Nagar, Uttar Pradesh 63 A, Noida, Uttar Pradesh 201309
Uttar Pradesh 201301 201301




